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TOPIC:
The Future

· 1.  What do you see in the future for the IT industry? 

- Unemployment currently at approx 6%

- 1982 – 10.8%    -   1992-7.4%

According to the Bureau of Labor Statistics-

A. 22 million jobs will be created from 2000-2010  (15.2 percent increase – relatively conservative estimate

B. Civilian job force is only expected to increase by 17 million, leaving a gap of over 5 million workers

C. Changing demographics are driving these predictions-Baby boomers are leaving the workforce

D. Of the top 20 occupations projected to grow fastest:  the first 7 are IT related / and a total of 9 of the 20 – most occupations  of which show over 90% increase in demand

E. These statistics show a TREMENDOUS opportunity for educated workers in this field.

TOPIC:
Positioning and Marketing Oneself

· 8.  How should one keep their competitive advantage as an IT professional?

Understand and learn the current trends in technology – requires research on personal time.  

-Industry journals

-IT conferences

Training and certifications based on the research you have compiled is always an advantage

“CONSISTENT RETOOLING OF TECHNICAL SKILLS”

Consistent networking with other IT Professionals

- Talk with other IT Pro’s to identify trends
· 9.  How can I get project experience from my current employer so I can be 
more marketable? 

Depends on your employer, your boss and you!

· Does your boss think you are capable of that specific responsibility?

· ARE you capable of taking on that responsibility?

· The grass is always greener – Is this the right path to your goal (will the project experience be more marketable than the work you are doing today)?

· ASK! (But you may not want to whine or beg!)

- BE CAREFUL – Individual goal vs. Company goal!
· 10.  How can I use the Masters in Project Management degree to position and market myself most effectively? 

· 11.  My 13 years of experience has only been in non-technical IT (Finance, Communications).  How can I market and position myself as a Project Manager in other industries?

·  12.  How can I market myself for position in Project Office without having 
specific Project Office experience?

· 13.  If I don't want a managerial/supervisory position then what are my 
best options for advancement? 

- Individual contributors are very important to Companies, but there is a limit to the advance for the technical professional who is not interested in management or lead roles.

· Identify a specific “KEY” skill set and becoming an expert in this area

- BE CAREFUL!  Changes in technology may put you at risk!

· Learn a broad set of skills were you can become effective in a number of areas (i.e. Developer getting familiar with the infrastructure side of the house or vice versa).  This will increase your value the organization

· Find a way to become part of the process of making new technology decisions

· If you do not move up, you must begin to move out!

· If your mainframe, learn Java

· If your NT, learn Unix

· 14.  I like technology challenges and I like working with the people 
challenges as well.  Where can I find a position that balances the two? 

A Technical Systems analyst would be a good role.

· You have the ability to gather requirements from end users, and then relay those requirements back to the technical teams for coding.  

· 15.  What constitutes "stable employment" in today's marketplace? How can 
I overcome the stigma if I've had multiple employers in recent years? 

There are no steadfast rules as to what stability in today’s market.  Your project work will speak for itself, as will the references of people you performed under.  It is very important to utilize your former employer’s experience in your discussions with potential employers.

TOPIC:
Positioning and Marketing Oneself (Page 2)

· 16.  Is it better to be a specialist/expert who has unique knowledge and 
skill or a generalist who can be plugged into various roles as needed?  I'm a 
generalist by nature.        
We are finding that in today's IT Job market, people who are specialized in one technical area, are having more success in finding employment.  BECAUSE OF THE SUPPLY OF CONSULTANTS IN MARKET
· 17.  I like being involved in making concrete things not services. How do 
I get myself into the manufacturing end of IT? 

· 18.  How do I get diverse work experience? That seems to be the route for 
advancement in my organization.  My boss wants me to stay where I am and I 
want to move up and take on more. 

HAVE YOU DISCUSSED IN DETAIL WITH YOUR BOSS your interest in doing so?

Have you demonstrated your ability or willingness to take on diverse assignments?

· 19.  How long should you stay in one position or role before moving on? 
I'm concerned that I'm not getting 5 years of experience, but rather 1 year 
of experience repeated 5 times. 



TOPIC: 
Certification

· 20.  What certifications are available for quality assurance engineers (with the 
software development process and with testing)? 

· 21.  How important are Certifications? Which are more important than 
others for choice employment? 


· 22.  I've got a very strong background in both process and testing.  I'm a CSQE with development experience in both ANSI C and in VB, but both are through the use of testing tools.  Should I go after a Master's in CS, or is certification in C, VC++, or any of the other more common development languages enough?  I'm a hard sell when it comes to certifications.  There are lots of organizations offering shingles that don't seem to hold water with hiring managers or recruiters.  They want the degree and the experience ... in unison.
· 23.  Is there a preferred auditor certification from the following or are all of these equally valued for performing quality and system audits:
1. ASQ Certification (e.g., Certified Quality Auditor)
2. RAB Lead Auditor certification (these auditors generally audit company's for compliance to ISO 9000 standards which many software companies have)
3. ISACA (Information Systems Audit and Control Association) 
4. CISA (Certified Information Systems Auditor) certification 
TOPIC:
Skills Training

· 24.  If you are a tester, but you haven't any experience with automation or using 
a testing tool, where can you get that experience?  Is it worth the cost, to 
just take test vendors 3-day course on using the tool? 

· 25.  If you were going to take a class in a new programming language, what 
programming language would give you a head start in today's market (C++, 
Java, Visual Basic, C#)? 

· 26.  What value, if any, is added to a candidate with an MBA and a concentration in Information Systems for an individual seeking a position in IT management or IT consulting? 

· 27.  How beneficial is a Masters in Project Management (i.e. Keller Grad School) 
worth in salary increase in today's market? 

· 28.  Does where you go to school really make a difference to employers? 
If I complete the same amount of education at a community college like this 
one, a technical school, a college or university, will I be equally 
employable? 
· 29.  How can I determine the likely ROI and how much to spend of my own 
money to increase my opportunities? My employer will only pay for training 
applicable to my current position.  I'm afraid I'm becoming obsolete.
· 30.  How important are people, political and organizational skills? How 
do you get real experience in these areas if you are locked in your cube in 
your current job? 


TOPIC:
Researching the Job Market and Interviewing


31.  How can I tap into some of the "hidden" job market that I keep hearing about? I believe that not all of the good jobs are shown on the Internet. 
- NETWORKING NETWORKING NETWORKING! 

- 6 degrees of separation 

- Call in your favors!
· 32.  What specific project experience is in demand?       
Ecommerce, 

Intranet, Java Web technologies, 

Database related work, 

Security

·  33.  Where should someone young and brand new to the industry focus his or her 
efforts for the best opportunities? 

In our opinion:

Security

Ecommerce technologies

Performance and Capacity related technology

· 34.  How does one go about finding what is the "best fit" in a job and organization for their own skills and interests?
· 35.  I need a job with a mission.  Are there non-profit IT jobs available?  How do I find them? How do I prepare?
· 36.  I've got IT/IS skills and want to find a job overseas in an English 
speaking country.  How do I go about it? 

· 37.  I'm tired of the knee-jerk management I've been experiencing. How can I find a position where they plan their work, work their plan, have useful metrics and followed-through plans for improvement? 
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· 38.  I've never had a job that bore anything other than a slight resemblance to the way it was described to me at hiring.  How can I find out what the job is really going to be like?  Employers are always in a rush to get you in the door once they make an offer and I don't want to seem standoffish, but I'm not going to take another job unless I'm sure of what I'm going into.  I know that some employers will say anything, some just don't understand what the job really entails, others mean well but they too are kept uninformed and sometimes the work environment just changes quicker than those inside are ready to see it coming.  How can I overcome this and know with confidence what I'm getting into?

It is impossible to overcome these issues- you can prepare yourself in the interview.

-INTERVIEW THE COMPANY/MANAGER/TEAM LEAD BEFORE ACCEPTING


Know the job


Know the expectations that come with the position before accepting


Understand the non-technical environment (just as important)

-LOOK FOR RED FLAGS WITHIN THE ORGANIZATION


High turnover/


Inability to get a firm description about roles and responsibilities

Stock price falling fast or in the toilet

· 39.  I know that some potential employer's interviews make you solve a technical problem on the board or otherwise demonstrate your competence on the spot.  I'm not good in that context.  If they'd leave me be alone with the problem for a while I do fine.  How do I get them to let me work in the environment I work best and most like the environment I'd be working in? 

· 40.  How does the Chicago market for IT professionals compare to other cities? 

· 41.  Are there any particular types of IT positions that are more in demand than others in the Chicago area? 

Ecommerce, 

Intranet, Java Web technologies, 

Database related work, 

Security

· 42.  Where are the best geographic locations (US or Int'l) for good IT jobs where you can still afford a nice home and have plenty of educational, cultural and recreational opportunities? 


TOPIC:
Miscellaneous 
· 43.  Will there still be jobs for IT/IS folks with skills tied to older technologies in the future?  If so, where? Y2K was good for us, but those days are over. 

YES - Companies are still relying on legacy systems for business critical applications

Many companies in Chicago utilize older technology which will still require these skills for a long time to come

· 44.  Where are the opportunities if I want to go into IT/IS in mid-life or later?   I've got a lot of life experience but few IT skills.
· 45.  In a soft economy like ours, the worker over 45 has a particularly difficult challenge.   Please ask the panel to address issues related to age and how to overcome or circumvent the age dilemma.

· 46.  I'm planning to retire soon.  I'd like to keep involved in IT on a part time basis.  How do I prepare?  What should I prepare for? 
· 47.  How many types of IT/IS job roles are there?  I think I must be unaware of some of the opportunities out there because I only know about those I've had contact with. 
· 48.  Is it really possible to find an IT job where I can do most of my work telecommuting from home and only come to the office once a week?  How do I get one?  What are the advantages and disadvantages of such an arrangement? 


· 49.  Does anyone plan to go into software testing as a career?  I've never see it as a specific career path.  Are there local academic programs for software testing?  The testers I know all kind of "backed into it". 

· 50.  I have been in IT for 10 years and I've had enough.  I'm getting out of IT.  What skills, that an IT professional has, would be attractive to other industries and other roles?
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