
 
Build Agile Knowledge - Participate in 

a sprint! 

[Review] 
1 

Presenters:  
Almir Drugovic and Terri Spratt  



About the Presenters 

[Review] 
2 

Almir Drugovic   (adrugovic@gmail.com ;  LinkedIn ) has over fifteen years of 
professional and technical experience, with over ten years experience managing 
large organizational initiatives and technology projects. Currently, Almir is 
responsible for enterprise adoption, scaling and continuous improvement of 
Agile at Nokia Location & Commerce, and is focused on helping the company 
transition to Agile.   Almir is one of the few Agile practitioners to have hands-on 
experience in a large scale Agile adoption effort, and his specialties include 
Waterfall to Lean and Agile transition, Business Process Management, large scale 
program management, business process reengineering, and maximizing value 
delivery by implementing Engineering Practices. 

Terri Spratt  (LinkedIn ) is a professional Agile coach, trainer and facilitator, and 
is also Agile Transition Manager at NOKIA in Chicago.  She has over 15 years of 
software development experience, and specializes in helping organizations 
transition from waterfall to Agile/Scrum, including implementing the many 
cultural changes necessary to make a successful transition.  Terri is experienced in 
coaching teams to implement, continually improve and sustain Agile best 
practices for the long term.  She is also a professional facilitator and trainer, 
leading workshops and classes that help teams and organizations move to a 
higher level of Agility.  

mailto:adrugovic@gmail.com
http://www.linkedin.com/in/almirdrugovic
http://www.linkedin.com/in/terrispratt


Our Backlog 
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Ɇ 7ÈÙ !ÇÉÌÅ ɛ 
Ɇ (Ï× !ÇÉÌÅ ÉÓ 1ÕÁÌÉÔÙ ÁÎÄ 2ÉÓËÓ 
Ɇ -ÅÁÓÕÒÉÎÇ 6ÁÌÕÅ ɛ 
Ɇ 7ÈÅÒÅ ÔÏ 3ÔÁÒÔ 
Ɇ (Ï× ÔÏ 3ÃÁÌÅ !ÇÉÌÅ ÔÏ ÔÈÅ %ÎÔÅÒÐÒÉÓÅ ,ÅÖÅÌ ɛ 
Ɇ 2ÏÌÅ ÏÆ %ÎÇÉÎÅÅÒÉÎÇ 0ÒÁÃÔÉÃÅÓ ÉÎ !ÇÉÌÅ 3ÕÃÃÅÓÓ 
Ɇ #Ï-located Teams in a Global Organization 
Ɇ 4ÈÅ 2ÏÌÅ ÏÆ -ÁÎÁÇÅÒÓ ÉÎ ÁÎ !ÇÉÌÅ %ÎÖÉÒÏÎÍÅÎÔ  
Ɇ %ÖÏÌÕÔÉÏÎÁÒÙ ÁÎÄ %ÍÅÒÇÅÎÔ !ÒÃÈÉÔÅÃÔÕÒÅ 
Ɇ (Ï× #ÏÁÃÈÉÎÇ %ÖÏÌÖÅÓ ÁÓ !ÇÉÌÅ 3ÃÁÌÅÓ 
Ɇ %ÖÏÌÖÉÎÇ ÔÈÅ #ÕÌÔÕÒÅ ÏÆ ÁÎ /ÒÇÁÎÉÚÁÔÉÏÎ 
Ɇ )ÍÐÌÅÍÅÎÔÉÎÇ !ÇÉÌÅ ÉÎ .ÏÎ-IT Areas 
Ɇ 3ÕÓÔÁÉÎÉÎÇ !ÇÉÌÅ ÆÏÒ ÔÈÅ ,ÏÎÇ 4ÅÒÍ 
Ɇ !ÇÉÌÅ Ǫ ,ÅÁÎ ɛ 
Ɇ 3ÐÒÉÎÔ 4ÙÐÅÓ ɛ 
Ɇ -ÏÒÅ ÁÂÏÕÔ /ÂÊÅÃÔÉÖÅȟ %ÐÉÃ ÁÎÄ 3ÐÒÉÎÔ ɛ 
Ɇ 4ÈÅ ÓÔÏÒÙ ÂÅÈÉÎÄ !ÇÉÌÅ -ÁÎÉÆÅÓÔÏ ɛ  
 



Agile and Lean 



Lean Principles 
Agile has its roots in the Lean Manufacturing Principles developed by Toyota 
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Lean Principles  

Eliminate Waste. Build Quality In 

Create Knowledge 

Defer Commitment 

Deliver Fast 

Respect People 

Improve the System 
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Seven Wastes 

1. Partially done work 

2. Extra features 

3. Relearning 

4. Handoffs 

5. Task switching 

6. Delays 

7. Defects 



The story behind Agile Manifesto 



Manifesto for Agile Software Development  

Unification Under the Agile Manifesto 

That is, while there is value in the items on 
the right, we value the items on the left more. 

Many Adaptive Methods unified under the term "Agile" in 2001 when seventeen 
people involved in such practices as XP, Scrum, DSDM, FDD, and other 

methods gathered to create the Agile Manifesto 

· Individuals and interactions over processes and tools 
·Working software over comprehensive documentation 
·Customer collaboration over contract negotiation 
·Responding to change over following a plan 

Kent Beck 

Mike Beedle 

Arie van Bennekum 

Alistair Cockburn  

Ward Cunningham 

Martin Fowler  

James Grenning 

Jim Highsmith  

Andrew Hunt  

Ron Jeffries 

Jon Kern 

Brian Marick 

Robert C. Martin 

Steve Mellor 

Ken Schwaber 

Jeff Sutherland 

Dave Thomas 

We are uncovering better ways of developing 
software by doing it and helping others do it. 

Through this work we have come to value: 
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The Agile Manifesto also contains twelve detailed values 

1. Our highest priority is to satisfy the customer  through early and continuous delivery of valuable 
software. 

2. Welcome changing requirements , even late in development. Agile processes harness change for 
the customer's competitive advantage. 

3. Deliver working software frequently , from a couple of weeks to a couple of months, with a 
preference to the shorter timescale. 

4. Business people and developers must work together daily throughout the project.  

5. Build projects around motivated individuals.  Give them the environment and support they 
need, and trust them to get the job done. 

6. The most efficient and effective method of conveying information  to and within a 
development team is face-to-face conversation. 

7. Working software  is the primary measure of progress. 

8. Agile processes promote sustainable development.  The sponsors, developers, and users should 
be able to maintain a constant pace indefinitely. 

9. Continuous attention to technical excellence  and good design enhances agility. 

10. Simplicity --the art of maximizing the amount of work not done --is essential. 

11. The best architectures, requirements, and designs emerge from self-organizing teams. 

12. At regular intervals, the team reflects  on how to become more effective, then tunes and adjusts 
its behavior accordingly. 
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Sprint Types 



Sprint Types 
Although the Sprint was originally defined to result in an increment of 

software, the model can be applied to all stages of enterprise software 

development 

Setup Sprint  

The Setup Sprint includes activities which 

need to happen between the completion 

of N5/N4 and the start of the first N3 

Feature Sprint: 

Spikes  - Research, testing, or a proof-

of-concept of an unknown, in order to 

reduce risk and refine estimates 

Environment ï Activities to set up the 

environment for N3 such as procuring 

hardware or setting up servers 

Schedule ï Securing team resources 

required for N3 

Feature Sprint  
(focus of this module) 

The Hardening Sprint consists of 

two major activities: 

Integration of components, 

architecture, and infrastructure 

Preparation of software for an 

internal Release (light hardening) or 

production Release (heavy 

hardening) 

Hardening Sprint  

The Feature Sprint contains all 

activities to define in detail, build, and 

test a unit of software which can be 

demoed or released for hardening 

Build  

Test 

Define  
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Why Agile 



Why Agile 
The Agile methodology strives to continuously deliver small increments of 

functionality with business value. This gives continuous visibility and 
continuous delivery of value.  

Verification  

Implementation  

Design  

Requirements  

: 

Software 

: 

Software 

: 

Software 

: 

Software 

: 

Software 

: 

Software 

: 

Software 

: 

Software 

4 
Documents  

444 
Documents  

: 
Unverified Code  

: 
Software  

Month 2  Month 4  Month 6  Month 8  Start  

1
2 



Why Agile (2 of 2) 
Agile has many benefits beyond speed-to-market 

Key  Benefits 

Delivery of working increments of software in short, 

frequent iterations (ñSprintsò) 

Greater adaptability to changing market conditions 

through re-evaluation of requirements at the 

beginning of each Sprint 

Higher quality through early, frequent testing 

Heavy user involvement and frequent demos to 

confirm that Product Management, R&D, and DMO 

are aligned 

Greater visibility throughout the development process 

 

 
 

1. Greater ROI with 
Incremental 
Return 

2. Speed to Market 
with Greater 
Adaptability 

3. Lower Cost 
4. Reduced Risk 
5. Higher Quality 
6. Higher Customer 

Satisfaction 
7. Greater Visibility 
8. Higher Employee 

Satisfaction 

Value (per industry 
standards) 
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All five success factors are essential to a successful Agile transition 

- Courtesy of Jorgen Hesselberg 



How to Scale Agile in Large 
Companies 



What Problem Are We Trying to Solve? 

Teams are finding it difficult to manage dependencies across teams. 
 

· Teams working on dependent products or features are sometimes receiving 
conflicting priorities from different Product Owners.  
 

· Teams are working at different cadences, making it difficult to integrate and test 
products developed by multiple teams. 
 

· System level visibility not always accessible outside of teams, making longer term 
planning and cross-team coordination difficult.  
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Solution Release Train (by Dean 
Leffingwell):  

Create Release Programs: 

Plan releases at program level 

Iterate and integrate on same cycle 

across dependent teams 

 


