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A Why did we do it ?
Reflections on Agile Principles

A What do we see in the Industry?
Perspectives i living under a rock ?

A How did we do it ?
People, Process & Technology approach

A What did we Learn

A What did we Measure ?
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Key Principles of Agile

Deliver working software frequently

Welcome changing requirements, even late in development

Business people and developers must work together daily

The most efficient and effective method of conveying information to and
within a development team is face-to-face

Our highest priority is to satisfy the customer
through early and continuous delivery

Working software is the primary measure of progress

The best architectures, requirements, and designs
emerge from self-organizing teams

http://agilemanifesto.orqg/
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Antithesis of Agile Team Dynamics

Agile: Scrum - team moves as one unit

sequential progress; disparate roles;
accountability & ownership issues Bol‘lan(l
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Antithesis of Agile Requirements Management

é t hpeogrammers had decided this particular velocity figure

woul d never cause troubleé the calculation sh
guidance system é should have been turned off
engineers chose to leave this function running
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Agile: Adapt to changing requirements,
even late in development
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Antithesis of Agile Testing

CPSC, xyz Sprinkler Company Announce
Voluntary Recall To Replace O-Ring Fire
Sprinklers

(July 19, 2001)

WASHINGTON, D.C.- The U.S. Consumer
Product Safety Commission (CPSC), and xyz
Sprinkler Company, are announcing a
voluntary replacement program...

...These factors could cause the sprinkler
heads not to activate in a fire.

Agile: Collaborative environment,
Integrated & Continuous Testing

®

THE OPEN ALM COMPANY



Industry Perspectives i
what are organizations actually seeing ?

Basis is industry study conducted by:
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Why Agile? Industry Trend - Results

Question 3: Has adoption of Agile processes altered your team productivity ?

Question 3 - Productivity *

Unchanged Botter
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Why Agile? Industry Trend - Results

Question 4: Has adoption of Agile processes altered the quality of your
applications?

Question 4 - Quality *

Batter
Unchanged 52%
11% 2
Somewhat worse Significantly better
1% 36%

Much worse
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Why Agile? Industry Trend - Results

Question 5: Has adoption of Agile processes altered the cost of
development?

Question 5 - Cost *

Unchanged :
46% Less Expensive

44%
Much less
axpensive
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